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About Uc

We are passionate about technology. We
specialize in the development of e-comn

| . & web applications. Our clients
appreciate cooperating with us because we
are a team of specialists who always deliver
projects on time. We support our clients and
educate them at every stage of cooperation.
We'd love to work with IT companies,
e-commerce, marketing agencies & VC.

Over 35+ companies trusted us:
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Our mission is to develop custom e-commerce
solutions & web applications by using the newest
technologies. Thanks to that, our customers meet
the expectations of end-clients and achieve better

business results.



Our Services

E-commerce platform
Development

B2B and B2C E-commerce

Tech: Symfony, Sylius, Nuxt 2

Web app
Development

Develop in framework Laravel, Symfony, Vue.js

Tech: Vue.js, Vue.js 2
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E-commerce platform
development

We design and develop modern online shops
that meet the needs of our customers. We
also do integrations with multiple payment
systems and business tools. We use the
latest technology that allows us to implement
features to improve the user experience.
Additionally, we speed up the loading time
and optimize the platform administration
costs.

Thanks to this, our clients meet the
expectations of end clients, increase their
conversion rates, and improve their sales.
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Web app
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We help to develop, grow and maintain SmartCart
custom web solutions (applications &
websites) that guarantee a seamless user
experience. Our skilled team of Developers,
Designers, Project Managers, Business

Analysts and QA Engineers is always tailored -~ \\
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Main Technologies

Frontend & backend
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React.js Vue.js Nuxt 2 Laravel

E-commerce

S woe g

Sylius WooCommerce Shopify

Symfony



Development Stages

01 02 03 04

Business concept Creating technical Creating project Creating project
analysis documentation of mockups interfaces
the project

05 06 07 08

Technology Applications Unit Server selection and
selection programming tests implementation



10

E-commerce website for KMK-Klinkier

Challenge

go through digital transformation, mainly to improve customer service,
- create more opportunities for more demanding clients,
-« enrich customer’s path and help to select the most adjusted offer,

- improve the brand’s image, by showing that KMK-Klinkier offers the most complex service
Client
KMK-Klinkier, Construction/Architecture

Services

Consulting, Product Design, UX Design, Frontend Development, Backend development
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Results

Thanks to the access to an e-commerce
website equipped with modern sales and
marketing tools, the company can scale its — . s
business to international markets. Tow | G - wieczne
KMK-Klinkier gained the capability to = N ] poriens
increase sales by obtaining a fully-functional ' Y
online store, providing better conditions for

future business development.

Duration Technology
8 months Sylius
Team size

4 specialists

See full case study



https://sylius.softgorillas.eu/kmk-klinkier/
https://sylius.softgorillas.eu/kmk-klinkier/
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Modern online shop for GLOBALO

Challenge

- improve an imagery management system to setup a simple slideshow within seconds and
add new images to the gallery,

- remove render-blocking scripts,
- improve page load performance.

Client
GLOBALO, Household Appliances

Services

Consulting, Frontend Development, Backend Development



Results

In the project, we used custom fields to
create new subpages. The client can easily
edit content from WP dashboard. We used B GLOBALO M—
libraries such as Swiper or Lightbox to | - i m
optimize an imagery management system. | |G TN Sl Pl vy IS N
We also removed render-blocking scripts. It ok i
allowed us to improve page speed and now i-r’
Duration Technology ‘I- ‘ M w

the website displays properly.
5 months Woocommerce,

Wordpress

B GLOBALO

dy w urzgdzaniu kuchni

Team size
1 specialist
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Shopify store for Bellagarden

Challenge

- redesign and develop new subpages, mainly to improve user experience,
- integrate accounting software with the shop,

- configure the payment,

- change domain name.

Client

Bellagarden, Garden Furniture

Services

Consulting, Product Design, UX Design, Frontend Development, Backend development
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Results

Our main goal in this project was to improve
the user experience. We redesigned and
developed new subpages (new website is
responsive). We also integrated accounting
software with the shop and configured the
payment system. In addition, we conducted
website management training.

Duration Technology
1T month Shopify
Team size

1 specialist

Eﬂ‘llnt_]dr{it‘n

See full case study —
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Web application for Zeroqs

Challenge
- create a dashboard for managing the self-service cash register for employees,
- design UX and visual representation for the application for tablets,

- analyze and write new front-end documentation.

Client

Zerogs, Mobile self-service checkouts

Services

Consulting, Product Design, UX Design, Frontend Development, Backend Development, Quality
Assurance
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Results

The SmartCart mobile self-service checkout
consists of a barcode scanner and a touch
screen, that enables customers to make
purchases. Sales security is ensured by a
weight-vision system that detects all errors
and fraud attempts in real time. Payment is
made at the payment station by card, in cash
or via a dedicated mobile application.

Duration Technology
6 months Laravel, Rest

API + Vue.js 2
Team size

3 specialists

Take what you
need and leave
the store

Smart_

Take what you need
and leave the store
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interested in what we do?
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Zoho - one tool to collaborate with you

We use Zoho apps in our daily work. Zoho
helps improve our work efficiency and our
clients.

L]

Zoho Cliq - helps us in our daily communication
Zoho Sprints - helps us manage projects

Zoho Bookings - helps us schedule
appointments

Zoho Meeting - great tool for online meetings
Zoho Desk - helps us support our clients

Zoho Bugs - help us track and fix bugs faster
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Hire Us
S

Phone
+48 789 022 921

©

Website

softgorillas.com

M

E-mail

kamil@softgorillas.com

©

Address

Hetmanska 2,
35-045 Rzeszow

Let's start a project together.
Feel free to contact me.

Kamil Cyrana
CEO

linkedin.com/in/kamil-cyrana
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FAQ

1. Do you consent to the conclusion of the NDA agreement?

Yes, we sign an NDA (Non-Disclosure Agreement) at the customer's request. We can do this at any stage of the
process - it is entirely up to you.

2. Am | the owner of the ownership and the code of my project?
Yes, we always transfer copyrights after the settlement of a given stage of work for the ordered project.

3. Where is your development team located?

Our team works remotely in a distributed system throughout Poland. Thanks to a transparent cooperation we have
access to the best programmers. The main seat of the company is in Rzeszéw, yet there are no communication barriers
for us and visiting the client, also outside our country is not a problem.

4. How do you manage communication in different time zones?

We are a 100% office team, so working with a partner from anywhere in the world, we have a maximum of 2 time zones
to coordinate. We have experience in working with clients from all over the world and we are able to effectively
cooperate in many time zones. We also have our business partners and project managers employed in the United
States, Germany and Great Britain.

After preliminary agreements regarding the conclusion of cooperation, we agree the times of meetings that are
convenient for both parties. We communicate with you on Zoho via a channel dedicated to the project, where you can
always see all important discussions about your product and you also receive from us to preview the work of (Clickup,
zoho, asana..., and the like) where you can also interact while watching the effects of work.
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FAQ

5. How do you settle with your customers?
We work based on T&M or Fixed Price divided into stages of work. We adapt to the expectations of our client.

In the T&M model, you pay for the actual work time spent by the team on developing specific tasks. You are responsible
for the scope of the project and you set the priorities for the development team, the increase in work is measured by
the selected tool with which we can integrate the Clickup system on which we work on a daily basis, including: Chrome
plug, toggl, harvest, lockify, hubstaff, everhour, timedocker, timeneye, timely.

In the Fixed Price model, we divide the project into rigid stages, followed by the settlement. The division into stages of
works is a compromise between the appropriate code increment according to the approximate date and liquidity for
the development team.

6. How big is your team?

We are a 100% office remote team consisting of over 27 talented professionals: Frontend Developers: React.js, Vue.js,
Backend developers; Laravel, Symfony, Ul designers, UX specialists, manual and automatic testers, Devops and project
managers.

7. Can the code be transferred to another team?

Yes. We create project documentation, we store the code in a repository on Github. The one that belongs to us is very
clear and well documented, which makes it easy to transfer the project to another team.



