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\ai TRUCKTIMBER.COM

TIMBER FREIGHT EXCHANGE

>

Solution

L di
Fabryka Drewna Polskiego Sp.Z

Free loads ‘ m

Place and date Loading info

Loading date from Load type Objetosc (m+

Unloadi Loading date untill lenght {m)

~

Wood transport and loads
exchange platform.
Hauliers will find return loads
and sawmills will get access to
database of trucks, waiting for
a load.

Marketplace for timber raw
material and products.

Loading spot

hsenheim,

Wodna 1, 66-235

Torzym, Poland

Dabrowskiego 43, 69
108 Cybinka, Poland

Kluczbork, Poland

Wolow, Poland

Chojna, Poland

Legnica, Poland

Krotoszyn, Poland

Kluczbork, Poland

Legnica, Poland

yn, Poland

Unloading spot

Opole, Poland

Chociwel, Poland

Wielistawice 33b, 66
500, Poland

Wielistawice 33b, 66
500, Poland

Wielistawice 33b, 66
500, Poland

Wielistawice 33b, 66

500, Poland

Wielistawice 33b, 66

500, Poland

Wielistawice 33b, 66
500, Poland

Wielistawice 33b, 66

500, Poland

Wielistawice 33b, 66
500, Poland

Wielistawice 33b, 66
500, Peland

Wielistawice 33b, 66
500, Peland

Loading info

12m, kloda, Swierk, 600m?

3m, log, Pine, 42

3m, log, Pine, 900m ?

14m, log, Oak, 25m ?

14m, log, Oak, 190m *

14m, log, Spruce, 90m 2

14m, log, Oak, 26m 3

14m, log, Oak, 180m ?

14m, log, Oak, 25m ?

14m, log, Oak, 190m 3

14m, log, Spruce, 90m 3

14m, log, Oak, 26m 3

log, Oak, 180m 3

Rate ¢

800 EUR

Posted ¢

3112.2022

2112.2022

0112.2022

0112.2022

09.12.2022

0112.2022

0112.2022

0112.2022

Posted by

Fabryka Drewna
Polskiego Sp.Zo.o

Biomasa Partner
Group Spz 0.0.

Biomasa Partner
Group Sp z 0.0.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

zo.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Drewbud Wronscy Sp.

z0.0.5p. k.

Show advanced
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Market size - transport exchange

Q

x =h 3

7500 7000 145 000

10%

of wood processing
market pf EU is
based in Poland

sawmills PL transport companies potential customers
in Poland across EU




TRUCKTIMBER COM
Market size - wood trade platform

Q

A § € 3

507 min m?3

timber produced

83€ 145 000

avarage price for m* potential customers
across EU

10%

of wood processing
market pf EU is

- .
every year in EU based in Poland

Statistics |'Eurostat (europa.eu)



https://ec.europa.eu/eurostat/databrowser/view/FOR_BASIC/default/table?lang=en
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https://docs.google.com/spreadsheets/d/1zO2PoRYsrOrMtKQtCtOxn45miXoYG6476kVUm5WL00c/edit?usp=sharing

TRUCKTIMBER.COM

GIELDA TRANSPORTU DREWNA

PL - over 7500 companies. We have 580
registered users already. TAM - 145000
potential customers in EU, ARPU 1250

€ly

Poland stands for 10% if total EU market
in timber transport and processing.
Trucktimber already has 6,6% of PL
users registered and activated

8€ CAC of timber transport company
60€ CAC of sawmill
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https://docs.google.com/spreadsheets/d/1zO2PoRYsrOrMtKQtCtOxn45miXoYG6476kVUm5WL00c/edit?usp=sharing

TRUCKTIMBER.COM

TIMBER FREIGHT EXCHANGE

Team

Michat Malochwiej m
CEO

Experienced international
development manager in
transport and logistics
marketplaces. The one who
makes miracles happen

Grzegorz Patynek m
CTO

Former founder of truck
visibility platform CO3
(succesfull exit) ,
Technology manager in
trans.eu. Takes care of IT
and development

Maciej Wronski
COO

25 years of experience in
timber trade, vast database
of contacts and industry
knowledge, Owner of
sawmill and first user of
each improvement of
Trucktimber



https://www.linkedin.com/in/michalmalochwiej/
https://www.linkedin.com/in/grzegorz-patynek/
https://www.linkedin.com/in/michalmalochwiej/

TRUCKTIMBER.COM

TIMBER FREIGHT EXCHANGE

3 phases of project planned

1. =8

Acquisition of 2000 transport
companies by direct contact
and social media

2 FTE for acquisition

2.

Acquisition of 200 sawmills
and wood processing
companies by direct contact

2 FTE , mobile employees to
visit prospects

3. 1%

1000 offers of timber trade
monthly

existing database of users
+active acquisition from
existing points of trade
(Facebook groups, olx)




TRUCKTIMBER.COM

1.

Existing product,
partners, verified
need for the

solution.

2.

We need active
acquisition and
constant flow of
new users in order
to bring more
value to existing
ones.

Summary:

3.

We share clear and
measured plan of
development (3
phases) plus
timber
marketplace

4.

Experienced team
and active
partnerships . We

cover both branch
and technology
knowledge.

5.

Trucktimber need
a support from VC
to boost numbers
and bring more
value to customers
and develop new
products,.
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